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	Disaster Relief Flooring Program


Audience

RSMs, DSMs, SMs, SASMs, D23 Associates, Special Services Associates, and COSs of affected markets (10,15,20,23,34,39,43,57,65,68,112,116,176,177,191,202,260,268,272,282,303,340,373,374,392,403,479,503)

Summary

In an effort to simplify the Disaster Relief Flooring Program we are change it to be a “Flat Rate” for all size jobs. The stores will not have to enter the customers SF – instead they will enter a Quantity of “1”. This will reduce the amount of time the store associate spends and reduces hassle for the customer.  
We would like for all customers who utilize the removal service also purchase their replacement flooring with Home Depot.  To help incent them to do so, we are offering the removal service guaranteed within 48 hours (business days) of purchase if the customer purchases a flooring installation measure at the same time.  This helps customers get their wet flooring out immediately and also sets them up to be measured for their future purchase.
Program Overview

· Flat Retail for ALL size jobs: $400.00

· Installer will remove existing carpet, pad and tack-strip 

· Place on curbside only 
· Damp Carpet Only - No standing water

· Quarter Round removal included

· Furniture Moving available at additional charge
· Haul away available at additional charge

· If the customer schedules and pays for a measure – we will guarantee removal within 48 business hours
Program Process

· Enter SKU 436685
· Enter a Quantity of “1” for option “8368 Basic Remove carpet and Pad” 
(Note: the SKU is set up at a price of $400 only enter quantity of 1 NOT the SF.)
· Enter any additional options needed
· Tell the customer is they schedule a Measure NOW they will be guaranteed to have the carpet removed within 48 business hours. 

· To set up the measure, select a basic carpet SKU and sell the measure to the customer. Measure can be set up to 6-8 weeks out if needed. Let the customer know they should come back into the store or shop online before the measure if possible for carpet they would like installed when the rooms are ready. The order can be updated with the customer’s selection via a note to HDMS.
Market List
10
Hartford/S Conn


191
Hudson Valley

15
New Jersey


202
Villager’s Hardware
20
Long Island


260
New Hampshire

23
Hilton Head


268
NY - Urban
34
Phil/PA/NJ/DE


272
Indian Orchard
39
Boston/MA/NH


282
Durham/Raleigh

43
Washington DC


303
Outer Banks

57
Myrtle Beach


340
Mill Basin

65
Wapping/Wallkill

373
W 23rd Street
68
Pennsylvania


374
59th Street
112
Maine



392
Charleston
116
New York City


403
Delaware Shores
176
Richmond


479
Superstore
177
Norfolk



503
Holland Tunnel

Action Required
SM / SASM:

· Print Installation Program (436-685 Disaster Relief Flooring) and review 

· Discuss program with all D23 Flooring Associates

SSC Contacts
Michelle Cox, 770-384-3468, michelle_cox@homedepot.com
Vickie Isham, 770-433-8211 x 18200, Vickie_Isham@homedepot.com
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